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Company Overview

Vertex Strategic Group Ltd. is an international strategic trade and procurement coordination company
focused on facilitating high-trust cross-border commercial transactions.

The company operates across selected sectors requiring structured communication, documentation
discipline, institutional coordination, and strategic commercial alignment between buyers, suppliers,
and industrial stakeholders.

Vertex Strategic Group supports international procurement processes, strategic sourcing activities,
regulated transaction coordination, and cross-border commercial facilitation through a discreet and
compliance-oriented operational approach.

Core Capabilities
International Strategic Trade

Structured facilitation of international commercial transactions across regulated and strategic
industries.

Institutional Procurement Coordination
Support for procurement communication, transaction structuring, and supplier-buyer alignment.
Strategic Sourcing

Identification and coordination of capable supply channels and commercial opportunities across
international markets.

Cross-Border Commercial Facilitation

Coordination of communication, documentation flow, and transaction support between international
counterparties.

Government & Industrial Partnerships

Facilitation of strategic relationships and cooperation opportunities between commercial entities,
institutional stakeholders, and industrial participants.

Regulated Trade Support

Support for documentation workflows involving export-controlled or compliance-sensitive
commercial environments.
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Industries
e Defense & Security
e Industrial Supply
e Strategic Commodities
e Energy & Infrastructure
e International Trade

e Government & Institutional Projects

Operating Principles
Compliance-Led Operations

Vertex Strategic Group operates with awareness of applicable international trade regulations, export-
control considerations, documentation requirements, and banking compliance processes.

Structured Documentation Flow

Commercial interactions are coordinated through clearly defined documentation procedures and
transaction workflows.

Confidentiality & Discretion

Sensitive commercial communications and strategic transaction discussions are handled with
discretion and controlled information flow.

Strategic Alighment

The company focuses on aligning capable suppliers, institutional buyers, and strategic commercial
interests in a structured and professional manner.

Transaction Coordination Framework
1. Requirement Review
2. Counterparty Alignment
3. Documentation Flow
4. Compliance Review
5. Commercial Structuring

6. Execution Coordination
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Corporate Positioning

Vertex Strategic Group is positioned as a strategic international trade and procurement coordination
platform supporting institutional-grade commercial engagement across selected global markets.

The company’s operational philosophy combines discretion, structure, responsiveness, and strategic
alignment in order to facilitate effective cross-border business execution.

Contact Information

Dror Shvetz

Founder & Managing Director
VERTEX STRATEGIC GROUP LTD.
trade@vertex-strategic.com

www.vertex-strategic.com

This document is provided for informational and corporate presentation purposes only and does not
constitute a binding commercial offer or contractual commitment.
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